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This workshop will explore the critical intersection of manufacturing innovation, cost-effectiveness, and patient access in the development and delivery of cell and gene therapies (CGTs). While these therapies offer transformative potential for a wide range of diseases, high production costs, complex supply chains, and reimbursement challenges continue to limit their reach.

The session will focus on how process improvements and early-stage process economics analysis can help reduce the cost of goods (COG), improve scalability, and support the broader availability of CGTs. Through a combination of hands-on interactive case studies, roundtable discussions and expert talks, we will tackle: 
· Barriers to global patient access
· Cost of goods analysis and process change economics
· Strategies for cost-effective commercialization of CGTs

A key feature of the workshop will be a hands-on case study using a web-based economics tool, where participants will evaluate scale-out versus scale-up manufacturing strategies for viral vector-based gene therapies. This interactive exercise will guide attendees through analysis of upstream and downstream options and their impact on cost of goods, development costs, and overall commercial viability.

Attendees will have the opportunity to engage with colleagues and experts developing advanced therapies and contribute to shaping practical, cost-conscious strategies for the future of CGTs.

