Pre-Conference Workshop Agenda

Building a Flexible Manufacturing Strategy to Navigate Turbulent Global Markets

08:30 — 08:45

08:45 —09:00

09:00 - 09:15

09:15 - 09:45

09:45 -10:15

10:15-10:30

10:30 — 10:45

10:45 - 11:15

11:15-12:00

12:00 — 13:00

13:00 - 13:15

13:15 - 13:45

13:45 - 14:15

14:15 - 14:30

14:30 — 15:30

15:30 — 16:00

16:00 — 16:15

Sunday, February 4, 2024
Preconference Workshop Check-in
Introduction

Session 1: Manufacturing strategies

Talk 1 (Speaker: Ben Tillotson, Bristol Myers Squibb)
Round table discussion

Readouts

Coffee break

Session 2: Supply chain strategies

Talk 2 (Speaker: Cliff Carroll, AstraZeneca)
Round table discussion

Readouts

Lunch

Session 3: Cost of goods modeling

Talk 3 (Speaker: Chip White - Georgia Tech)
Round table discussion

Readouts

Coffee break

Session 4: Critical capabilities and skillsets

Open forum discussion
White paper discussion

Closing remarks



